Elko County School District

Jackpot Combined School
School Performance Plan: A Roadmap to Success
Jackpot Combined School has established its School Performance Plan for the school year. This plan was
developed by the school’s continuous improvement (CI) team and informed by a comprehensive needs
assessment that included data analysis and meaningful engagement with the school community. It
includes the school's goals and process developed during Act 1. The CI team will monitor implementation
throughout the school year and evaluate and update the goals at the end of the year.

Principal: Stormi McCarthy
School Website: https://jackpot.ecsdnv.net/
Email: smccarthy@ecsdnv.net
Phone: 775-755-2374
School Designations: ☐Title I ☐CSI ☐TSI ☐ TSI/ATSI

Our SPP was last updated on Click here to enter a date.
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School Continuous Improvement Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers,
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s
continuous improvement efforts outlined in the School Performance Plan.
Name

Role

Stormi McCarthy

Principal(s) (required)

Debbie Ostertag

Other School Administrator(s) (required

Tony Thiele, Lupe Gonzalez, Neil Terhune,
Teacher(s) (required)
Elizabeth Sivils, Maribel Torrero, Ruth Kennison,
Joe Harrington, Vincent Squatrito
Katie Estrada, Norma Huerta, Cheryl Birrer, Chloe
Emmons, Tracy Miller, Travis Ackerson, Kaye Holly
Cassi Gonzalez, Manny Verduzco

Paraprofessional(s) (required)

Eldy Jack, Sharina Mathis

Parent(s) (required)

Students from the Leadership/Student Council

Student(s) (required for secondary schools)

Trinidad Pingel, Lisa Chadwick

Specialized Instructional Support Personnel (if
appropriate)

School Demographics and Performance Information
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed
information about each school’s student and staff demographics and school performance rating, a starrating system based on the Nevada School Performance Framework (NSPF). You can find our School
Rating Report at

http://nevadareportcard.nv.gov/DI/nv/elko/jackpot_elementary_school/2022
http://nevadareportcard.nv.gov/DI/nv/elko/jackpot_jr_high_school/2022
http://nevadareportcard.nv.gov/DI/nv/elko/jackpot_high_school/2022
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School Goals and Improvement Plan
The improvement plan on the following pages articulates our goals for the upcoming school year, strategies we will employ to achieve our goals,
and other important planning information.

Inquiry Area 1 - Student Success
Student Success
Areas of Strength
•

Areas for Growth
•

RIT Growth

Lack of percentile growth

Problem Statement: According to the MAP Reading data, 42% of the K-12 students maintained or improved their percentile rankings from
the Spring of 2021 to the Spring of 2022. This is a problem because over half of the K-12 students did not meet the growth of their peers
across the nation.
Critical Root Causes of the Problem:
● Staff motivation
● Student motivation
● Test taking skills

Student Success

School Goal: We will increase the percentage from 42% to 52% of K-12 students, who maintain or
improve their percentile rankings on the MAP Reading assessment from the Spring of 2022 to the Spring
of 2023.
(When setting this goal, we used the last available scores for students who did not take the MAP Spring
2021.)

Aligned to Nevada’s STIP
Goal:
☐ STIP Goal 1

☐ STIP Goal 2

☐STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5

Formative Measures:
● MAP (Reading 2019, 2020, 2021, 2022)
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Improvement Strategy: Implement the RBG3 program and use it with fidelity
Evidence Level: 1-Strong Evidence-This program is being implemented statewide for reading
Action Steps: What steps do you need to take to implement this improvement strategy?
● Determine what financial resources are available to hire for the RBG3
● Hire/Utilize a Literacy Specialist
● Hire/Utilize a Reading Interventionist
● Hire/Utilize a Dyslexia Specialist
● Identify and provide support for specific students needing ELA support
● Implement PLC Inquiry Cycles focusing on data
Resources Needed: What resources do you need to implement this improvement strategy?
Budget for:
● Literacy Specialist
$5000.00/year
● Dyslexia Strategist
$3000.00/year
● Reading Interventionist $5000.00/month
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Potential Challenges:
● Scheduling
● Testing
● AMP plans

●

Potential Solution:
Increase the LLC time to address challenges with scheduling, testing and AMP plans.

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● RBG3 grant money
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Lead: Who is responsible for
implementing this strategy?
Administrator, Literacy
Specialist, Dyslexia
Strategist, Reading
Interventionist

Improvement Strategy: Improve motivation amongst the staff and students through staff professional
development.
Example: Ron Clark Academy
Evidence Level: 1-Strong Evidence-Ron Clark Academy is a professional development organization
Action Steps: What steps do you need to take to implement this improvement strategy?
● Provide professional development for teachers on motivation strategies
Resources Needed: What resources do you need to implement this improvement strategy?
● Budget for professional developments
● Budget for expenses to send teachers to professional developments
● Substitutes for teachers to attend professional developments
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Potential Challenges:
● Finding the financial resources for the professional developments
● Finding enough substitutes for teachers to attend professional development
Potential Solution:
• Look into additional grants
• Send multiple groups to reduce the number of substitutes needed
• Staff returns and share experiences
Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● Title I budget
● EL budget
● At Risk budget
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Lead: Who is responsible for
implementing this strategy?
Entire staff

Resource Equity Supports1: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Teachers are unsure on how to help EL students due to lack of vocabulary, reading comprehension, fluency, complex
materials and background knowledge
● Support: EL teacher will be introduced to Ellevation. Teacher will attend a PD on ELLevation. Provide pull-out services for the EL
students. Culturally relevant examples and connections embedded in reading instruction. Track formative data across EL students to
measure if any disparities exist during intervention.
Foster/Homeless:
● Challenge: Ability to attend school and participation in programs such as SpEd. Finding preschool services for special need students,
transportation, absences, nutrition, afterschool programs
● Support: Immediate enrollment even if lacking documentation. They can immediately be put into services and programs needed.
School would have to provide transportation. Eligible for free meals. Same rights as other students with afterschool programs. Eligible
for summer school, McKinney-Vento, Onsite Counselor
Free and Reduced Lunch:
● Challenge: No specific challenges because breakfast and lunches are free to all students.
● Support: Breakfast and lunches are free to all students.
Migrant:
● Challenge: N/A at this time
● Support: N/A at this time
Racial/Ethnic Groups:
● Challenge: Teachers are not familiar with students’ culture.
● Support: Teachers will attend professional development on Sociocultural Competence. Track formative data across racial groups to
measure if any disparities exist during intervention.
Students with IEPs:
● Challenge: Students learning needs need to be supported and specially designed instruction needs to be provided in the general
education classrooms. Implementing specially designed instruction in the general education setting.
● Support: Appropriate accommodations for IEP students. Training and collaboration for specially designed instruction with SpEd

1

“Resource equity” is the allocation and use of resources – people, time, and money – to create student experiences that enable all children to
reach empowering, rigorous learning outcomes, no matter their background. (Definition adapted from USED)
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teachers, Gen Ed teachers and paras.

Inquiry Area 2 - Adult Learning Culture
Adult Learning Culture
Areas of Strength
●
●

Areas for Growth
●
●
●

Variety of Professional development improvements through
conferences
Attend district lead professional development/PLC

To effectively use the PLC Inquiry Cycle schoolwide
Interpreting and effectively using MAP data
Understand how to effectively use differentiation in the
classroom

Problem Statement: When looking at the data we have identified inconsistency amongst the staff’s professional strategist that promotes
growth amongst all levels.
Critical Root Causes of the Problem:
• Unclear on how to interpret and apply MAP data
• Unclear on how to conduct PLC’s
• Isolation due to small school size

Adult Learning Culture

School Goal: All certified staff will understand how to conduct an effective PLC. All teachers will utilize the
PLC Inquiry cycle during PLC meetings. We will measure this goal by attending 10 learning huddles during
the 2022-2023 school year as evidenced by completion of learning huddle protocol sheets.
Formative Measures:
● MAP scores
● Learning huddles
● Progress report and report card grades

Aligned to Nevada’s STIP
Goal:
☐ STIP Goal 1

☐ STIP Goal 2

☐STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5
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Improvement Strategy: Certified staff will receive professional development on PLC Inquiry Cycle
through NNRPDP and strategies on how to effectively differentiate through BER
Evidence Level: Strong Evidence-NNRPDP and BER are professional development organization
Action Steps: What steps do you need to take to implement this improvement strategy?
• Provide professional development for all certified staff on PLC and differentiation
• Provide time for certified staff to practice the strategies
Resources Needed: What resources do you need to implement this improvement strategy?
● Time for professional development
● Substitutes
● Professional developments from the organizations
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Potential Challenges:
● Teachers implementing with fidelity
● Teachers accepting the challenge
● Time constraints
Potential Solution:
● Consider block schedule
● Modified teachers schedule/Flex time for meetings
Improvement Strategy: Administrator will receive professional development on Leadership strategies
through NNRPDP
Evidence Level: Strong Evidence-NNRPDP is a professional development organization
Action Steps: What steps do you need to take to implement this improvement strategy?
• Provide leadership professional development for the administration
• Provide time for administration to implement leadership strategies
Resources Needed: What resources do you need to implement this improvement strategy?
● Time for professional development
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Lead: Who is responsible for
implementing this strategy?
Entire Staff

●

Professional developments from the organizations

Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Implementation Challenge:
● Finding time to for administrator to attend the professional development
● Finding time to for administrator to implement leadership strategies
● Staff acceptance
Potential Solution:
● Generate a schedule for dates and times of professional developments and implementations
● Attend PLC’s and give guidance to improve the teachers practice
Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
● District pays for all the NNRPD services
● Grant funding (At Risk, Title I, EL)

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Teachers are unsure on how to help EL students due to lack of vocabulary, reading comprehension, fluency, complex
materials and background knowledge
● Support: EL teacher will be introduced to Ellevation. Teacher will attend a PD on ELLevation. Provide pull-out services for the EL
students. Culturally relevant examples and connections embedded in reading instruction. Track formative data across EL students to
measure if any disparities exist during intervention.
Foster/Homeless:
● Challenge: Ability to attend school and participation in programs such as SpEd. Finding preschool services for special need students,
transportation, absences, nutrition, afterschool programs
●

Support: Immediate enrollment even if lacking documentation. They can immediately be put into services and programs needed.
School would have to provide transportation. Eligible for free meals. Same rights as other students with afterschool programs. Eligible
for summer school, McKinney-Vento, Onsite Counselor
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Free and Reduced Lunch:
● Challenge: No specific challenges because breakfast and lunches are free to all students.
● Support: Breakfast and lunches are free to all students.
Migrant:
● Challenge: N/A at this time
● Support: N/A at this time
Racial/Ethnic Groups:
● Challenge: Teachers are not familiar with students’ culture.
● Support: Teachers will attend professional development on Sociocultural Competence. Track formative data across racial groups to
measure if any disparities exist during intervention.
Students with IEPs:
● Challenge: Students learning needs need to be supported and specially designed instruction needs to be provided in the general
education classrooms. Implementing specially designed instruction in the general education setting.
● Support: Appropriate accommodations for IEP students. Training and collaboration for specially designed instruction with SpEd
teachers, Gen Ed teachers and paras.

Inquiry Area 3 - Connectedness
Connectedness
Areas of Strength
●
●

Areas for Growth
●
●
●

Hired a bilingual secretary
Offering more opportunities for parents to attend school
functions

Continue to offer times for parent and staff to collaborate
Invite parents to volunteer for committees
More communication between parent/guardian and teachers

Problem Statement: Parent surveys indicate that the school is not an inviting place where their contributions are welcomed.
Critical Root Causes of the Problem:
• Language barrier
• Employees are the experts
• The rules are the rules. The school doesn’t value what the parents say.
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Connectedness

Aligned to Nevada’s STIP
Goal:

School Goal:
We will make the school a more inviting place for parents by creating a school culture that welcomes
parents sharing their unique skills and knowledge with the teachers and students. We will measure this
goal by the number of parents indicating they agree that the school is a more welcoming place. It will
increase from 29 % on the Spring 2022 parent/school climate survey to 39% on the Spring 2023
parent/school climate survey.

☐ STIP Goal 1

☐ STIP Goal 2

☐STIP Goal 3

☐ STIP Goal 4

☐ STIP Goal 5 ☐ STIP Goal 6

Formative Measures:
•
•

School climate survey for parents and guardians
Student social emotional climate survey

Improvement Strategy: Implement a Heritage Week
Evidence Level: 4-Demonstrates a rationale-Provides a positive activity that is likely to improve the
culture of the school.
Action Steps: What steps do you need to take to implement this improvement strategy?
●
●

Invite previous alumni and community members to speak
Form Committees with internal and external stakeholders
● Provide a mixing potluck
Resources Needed: What resources do you need to implement this improvement strategy?
● Volunteers from the community
● Funding for incentives
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Implementation Challenge:
● Getting parents to attend
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Lead: Who is responsible for
implementing this strategy?
Entire staff

●
●
●
●
●
●

Ensure parents and students feel excepted
Reaching out to the community about this event
Potential Solution:
Find community leaders to help reach out
Have the previous alumni greet parents
Offer incentives for attendance
Having volunteers speak

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
●
●

At Risk grant
Donations

Improvement Strategy: Host bi-monthly family engagement nights
(Ex: robotic, science experiments, graphic novel, game, carnival)
Evidence Level: 4-Demonstrates a rationale-Provides a positive activity that is likely to improve the
culture of the school.
Action Steps: What steps do you need to take to implement this improvement strategy?
●
●

Form Committees with internal and external stakeholders
Offer fun but educational activities
● Provide a potluck
Resources Needed: What resources do you need to implement this improvement strategy?
● Parents for the committees
● Activities and supplies
● Funding for the activities
Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?
Implementation Challenge:
● Getting parents to attend
● Ensure parents and students feel excepted
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●
●
●
●
●

Reaching out to the community about this event
Potential Solution:
Find community leaders to help reach out
Create a calendar so parents can get time off
Have bilingual students and staff greet parents
Offer activities that the parents, students and staff can do together

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
●
●

Grant Funding (Title I, At Risk, EL)
Donations

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
English Learners
● Challenge: Teachers are unsure on how to help EL students due to lack of vocabulary, reading comprehension, fluency, complex
materials and background knowledge
● Support: EL teacher will be introduced to Ellevation. Teacher will attend a PD on ELLevation. Provide pull-out services for the EL
students. Culturally relevant examples and connections embedded in reading instruction. Track formative data across EL students to
measure if any disparities exist during intervention.
Foster/Homeless:
● Challenge: Ability to attend school and participation in programs such as SpEd. Finding preschool services for special need students,
transportation, absences, nutrition, afterschool programs
● Support: Immediate enrollment even if lacking documentation. They can immediately be put into services and programs needed.
School would have to provide transportation. Eligible for free meals. Same rights as other students with afterschool programs. Eligible
for summer school, McKinney-Vento, Onsite Counselor
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Free and Reduced Lunch:
● Challenge: No specific challenges because breakfast and lunches are free to all students.
● Support: Breakfast and lunches are free to all students.
Migrant:
● Challenge: N/A at this time
● Support: N/A at this time
Racial/Ethnic Groups:
● Challenge: Teachers are not familiar with students’ culture.
● Support: Teachers will attend professional development on Sociocultural Competence. Track formative data across racial groups to
measure if any disparities exist during intervention.
Students with IEPs:
● Challenge: Students learning needs need to be supported and specially designed instruction needs to be provided in the general
education classrooms. Implementing specially designed instruction in the general education setting. Lack of student participation in
their IEP Meetings.
● Support: Appropriate accommodations for IEP students. Training and collaboration for specially designed instruction with SpEd
teachers, Gen Ed teachers and paras. Student led IEPs

School Community Outreach
This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective.
Outreach Activity
Parent Survey

Date
05/20/22

Lessons Learned from the School Community
Parent Survey
• The school is not an inviting place for parents
• Parents don’t feel their contribution is welcomed
• The school promotes academic success and is a safe place for
students.
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Open House

8/26/22

Open House
• Parents appreciated the opportunity to meet the teachers in
person
• Parents didn’t understand what Title I meant for their child until
the presentation
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